[image: image1.png]I. Market Analysis
A. Target Market

1. Customer
a. age
b. income
c. education level
d. occupation

2. Location
a. neighborhoods
b. small/medium towns or
regions

B. Industry Trends
1. Products/Services

2. Price Structure
3. Distribution Methods

C. Competition
1. Products/Services
2. Quality
3. Customers

D. Competitive Comparison

1. Strengths
2. Weaknesses
3. Price

MARKETING STRATEGY OUTLINE

II. Strategy
A. Positioning Statement

1. Product/Service

2. Price

3. Quality

4. Distribution Chan
5. Location

B. Promotion

1. Advertising
a. newspapers
b. television
c. radio
d. newsletters
e. direct mail

2. Public Relations |
a. promotions
b. sponsorships

C. Advertising/Promotions
Budget





